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 VILLAGE OF PORT CHESTER 
BOARD OF TRUSTEES 

Meeting, THURSDAY, November 15, 2012 
Special Meeting: 6:30 P.M. 

VILLAGE HALL CONFERENCE ROOM 
222 Grace Church Street 
Port Chester, New York 

AGENDA 

 

________________________________________________________________ 
 

TIME: 6:30 P.M. 

 WORKSESSION ACTION 
1 Workshop to review Village Manager’s goals, objectives and 

priorities. 
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Vil lage  o f  Port  Cheste r  
Village Manager’s Draft Goals and Strategies 

 

  

Introduction 
 

The Village of Port Chester was incorporated on May 4
th

, 1868. It is located in the southeastern 

corner of Westchester County along the Byram River and within one mile of the Long Island 

Sound. The Village has a total land area of 2.4 square miles and is home to approximately 29,000 

residents. The Village’s 2010 population has risen by 1,100 persons or nearly 4 percent over 27,867 

in 2000. This growth rate is significantly less than that which occurred between 1990 and 2000, 

when the Village grew by nearly 13 percent.  

 

Port Chester is well situated, accessible to the rest of Westchester County, New York Village and 

the region. Adjacent municipalities include the Town of Greenwich, Connecticut, located to the 

northeast across the Byram River, the Village of Rye Brook to the north and west, and Rye Village 

to the south. Principal arterials serving Port Chester include the New England Thruway (Interstate 

95), the Cross Westchester Expressway (Interstate 287) and U.S. Route 1 (Boston Post Road). 

Countervail service to Port Chester is provided by the New Haven line of the MTA Metro-North 

Railroad, which runs from New York Village to New Haven.  

 

The shipping, foundry, and agricultural industries were well established in 1868 and were sustaining 

a strong local economy. The later decline in agriculture and shipping came during the latter half of 

the 19th century, with the establishment of major railroads: thereafter the community gradually 

changed from a port and trading center to a manufacturing center. During the 1980s, Port Chester, 

like many other Northeastern manufacturing towns, struggled as its economic base declined.  

 

Since then, Port Chester has revitalized itself with a growing retail and service economy. Port 

Chester's downtown Restaurant Row is renowned throughout the region, offering cuisine from 

around the world in dozens of top-rated establishments. "The Waterfront at Port Chester" retail 

center has brought a multiplex movie theater to the Byram River shore, Costco Shoppers 

Warehouse, Bed, Bath & Beyond, Super Stop & Shop, Marshall's and several other stores. Port 

Chester's prodigious industrial growth during the first half of the 20th Century attracted large 

numbers of European immigrants, primarily from Italy, Germany, Poland and Ireland. Similarly, 

newcomers from Central and South America and the Caribbean have helped to fuel the village's 

recent revival. Latino-owned stores and restaurants have helped bring customers of all ethnic groups 

back to Main Street and Westchester Avenue.  

 

As the Village continues to establish itself into the 21
st
 century, its greatest assets are its downtown 

retail and restaurant district; its location along the Byram River; its close proximity to New York 

Village, as well as its diverse population. Interstate highways 287 and 95 transect the southern end 

of the Village, and both are heavily used by commuters to New York Village. This volume of traffic 

presents a tremendous opportunity for the Village to capture a customer base beyond the local 

population. With a larger customer base, a stronger economic base can be established to provide an 

even greater number of services and amenities to the Village in the future. 
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  Sample Mission  

It is the mission of the Government of the Village of Port Chester, New York, to enhance the quality 

of life within the community and to provide for the professional delivery of public services to all our 

citizens. We are committed to open government and public involvement as we promote responsible 

economic development while being good stewards of all public resources. 

 

 Apparent Mandates  
 

 To provide local governance in accordance with the provisions and requirements of all Federal, 

State, and local laws and guidelines in an ethical manner; 

 To protect the governed and provide them with full and accurate governmental information; 

 To promote efficient administration and management including a sound financial planning and 

best practices; 

 To deliver public services to our community in the best possible manner; 

 To make our local government accountable; 

 To insure all persons fair and equitable treatment and equal access to all public services; 

 To promote reasonable economic development; 

 To undertake Village wide infrastructure improvements; 

 To promote safe housing and compliance with the State Uniform Fire Prevention and Building 

code. 

 To promote public safety and community policing; 

 To minimize to the greatest extent possible the localized tax burdens. 
 

 

 Vision of Success 
 

The visioning process undertaken during the comprehensive planning process produces a baseline 

vision for the Village. The plan’s overall vision retains the qualities of Port Chester that its people 

have come to cherish, including a diverse cultural population, quality homes at relatively affordable 

prices, a vibrant downtown, and its proximity to key employment centers in the region. At the same 

time, the vision addresses the challenges confronting the Village, including changing socio-

economic conditions, unpredictable growth and development patterns, physical constraints limiting 

waterfront access, and underutilized non-residential properties. The vision establishes the basic 

challenge of how we capitalize on the Village’s physical, social, economic and human capital.  

 

The Comprehensive Plan identifies goals, policies, and guidelines for the immediate and long-range 

protection, enhancement, growth, and development of Port Chester. The Plan focuses on major 

elements of the Village’s built environment, including maintenance and enhancement of residential 

neighborhoods; revitalization of commercial areas and the waterfront; strengthening of industrial 

areas; improvement of transportation and infrastructure facilities; and identifying opportunities for 

new development. The issues and challenges associated with these elements are often addressed by 

a variety of entities –governmental and non-governmental, local and extra-jurisdictional–that might 

or might not be directly coordinating with one another. One of the central purposes of the 
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Comprehensive Plan, therefore, is to provide a framework for collaboration and coordination among 

relevant decision -makers and stakeholders. The strategies, once implemented, are intended to guide 

development and preservation patterns in a proactive and predictable manner and ultimately realize 

the Village’s vision for a sustainable and prosperous future.  

 

 Sample Vision Statement: 

The Village of Port Chester will be a vibrant community with a first-class quality of life, abundant 

jobs and leisure activities for its residents, and continued opportunities for economic and cultural 

growth through well-planned and responsible development and redevelopment. The Village will 

deliver superior public services designed to enhance the quality of life in the community through 

open government, public involvement, and good stewardship so that it can fulfill its potential to be 

the pride of Westchester County. 

 

 Values and Guiding Principles 
 

 We are committed to the equitable and fair treatment of all our residents and visitors. 

 We are committed to the protection of our citizen’s health, safety and welfare. 

 We strive to provide economic development and opportunity, enhanced cultural resources, 

leisure and recreational opportunities, and citizen involvement.  

 

 SWOC Analysis 
 

Strengths 
 

 The Village is fiscally sound. 

 There is dominant coalition (management and elected officials are united in their commitment to 

the implementation viable strategies). 

 Broad range of knowledge, skills, and abilities (a basic tenant of our recruitment process is to 

hire knowledgeable and motivated individuals that can be blended into a strong team). 

 Dedicated and responsive staff and Board members. 

 Effective area planning techniques (the new in house planning department has dedicated 

extensive resources towards the implementation of best planning and economic development 

principles). 

 Effective management techniques (management strongly applies best efforts to implement 

transparent government). 

 Sound Legal Expertise (our qualified Village Attorney limits Village liabilities while effectively 

protecting Village interests). 

 Directed effort in creating a Village identity 

 Well established public presence  

 Measurable successes  
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Weaknesses 

 

 Lack of common mission, vision, goals, and objectives (the lack of these guiding principles 

allows for the growth of divergent interests that can eventually dilute the organizations efforts 

and cause a lack of coordination). 

 Lack of fully integrated management and information systems; as well as a lack of a 

comprehensive information technology management plan. 

 Lack of strategic thinking (the Village is managing issues as they come up with no real 

prioritization of issues resulting in crisis management). 

 Broad range of knowledge, skills, and abilities; in combination with a lack of team building, a 

lack of common benchmarking, and a lack of common objectives lends to the development of 

divergent interests.  

 

Opportunities 

 

 The improvement of community infrastructure and facilities through economic development 

initiatives and the development of a comprehensive capital improvement program. 

 The adjusted focus on long range financial planning through the utilization of five year 

operating budget. 

 Implementation of fully integrated management and information systems; and a comprehensive 

information technology management plan. 

 Community participation and points of contact (to gain input from all stake holders and to 

continue to promote open government); 

 Expansion of the Village’s presence in the community through continued outreach and 

education, particularly with Code Enforcement and Building Department efforts; 

 Development of a strategic approach (this is the key opportunity available to the Village and 

should be a major priority and leads to the creation of a common mission, vision, goals, and 

objectives). 

 Team coordination and the cultivation of strategic thinking; along with the development of 

benchmarks. 

 

Challenges 

 

 Lack of consistent Board consensus. 

 Lack of focused employee development and team building. 

 Lack of Performance Management protocols 

 The Economy. 

 Revenues and Expenditures  
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Priorities, Goals and Strategies 
 

 Apparent Priorities 
 

 Code Enforcement  

 2013 Election 

 Sewer Rent Project 

 5 Year Operating Budget 

 Capital Plan 

 Economic Development 

 Municipal Center 

 Housing Rehab Program 

 Bulkhead Repair / Replacement / Revetment , & District 

 Marina Licensing Agreement 

 Emergency Preparedness 

 Performance Management 

 Information Technology Resource Management 

 Adoption of the Comprehensive Plan and Zoning Text Amendments 

 

 

 Goals and Strategies 

 
 Code Enforcement / Goal: To provide continuing fair and non-discriminatory enforcement of 

the State Uniform Fire Prevention and Building Code, and Local Zoning codes. 
 
Strategies: 

 Continue the  Comprehensive Code Enforcement Program 

 Continue the Comprehensive Fire Safety Inspection Program 

 Continue the Comprehensive Building Code Compliance Process (pre-submittal 

conferences, permit processing, inspections, stop work orders, certificates of occupancy, 

etc…) 

 Continue the integrated inter-departmental coordination 

 Complete the Digital Scanning Project 

 Fully utilize capacity of the Municity Software System 

 Complete Implementation of Building Permit Amnesty Program 

 Develop an existing use permit program 

 
 2013 Election / Goal: the successful completion of the 2013 Trustee and mayoral elections in 

compliance with the DOJ consent decree.   

 

Strategies: 

 Hire a Village Clerk. 

 Hire an Election Coordinator 

 Hire and/or appoint a new Attorney of record. 
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 Hire and train Election Inspectors 

 Secure Voting Machines 

 Secure Voting Machine repair and support technician 

 Secure secondary Voter Education support from Fair Vote 

 Secure Polling Places 

 Finalize Second Amendment to the Consent Decree 

 Detail a road map of deadlines and mile stones 

 

 Sewer Rent Project / Goal: establishment of a sewer rent based upon water usage in order to 

achieve equity in billing and collection and to more accurately recover costs for operation and 

maintenance of the Village sewer system.   

 

Strategies: 

 Consult with United Water 

 Hire outside counsel to help manage process 

 Negotiate fees for consumption data, billing and collection functions. 

 Draft a formal agreement with United water 

 Draft a Joint Petition for a Declaratory Ruling on behalf of United Water and The Village. 

 File the Joint Petition with the Public service Commission 

 Obtain a favorable response from the PSC 

 Implement billing and collections 

 

 5 Year Operating Budget/ Goal: establishment of a five year Operating Budget.   

 

Strategies: 

 Develop forecasting model / database  

 Workshop forecasting model /database 

 Model out and project budgets based on variable input 

 Finalize accepted forecast / model 

 Implement 

 

 Capital Plan / Goal: establishment of a five to ten year Capital Improvement Plan.   

 

Strategies: 

 Complete Infrastructure and asset assessment 

 Prioritize roads, sidewalks, etc…   

 Map and/or illustrate assessment and prioritization 

 Develop a comprehensive roadway improvement plan, storm water management plan, 

public facility improvement plan, asset inventory, fleet maintenance program, and a 

complaint intake and resolution policy 

 Develop base cost assessment / analysis 

 Formalize cost assessment / analysis  

 Develop repair schedule for prioritized repairs / projects 

 Develop associated costs for same 
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 Analyze best financing options 

 Finance 

 Implement plan 

 

 Economic Development / Goal: establishment of a core Economic Development Strategy(s) 

for the Village.   

 

Strategies: 

 Assess Community needs (community development needs) 

 Utilize IDA as partner in Economic Development 

 Develop a Branding and Marketing strategy. 

 Expand Economic Development tools (LDC, BID, Districts, etc…) 

 Bring stakeholders/speculators/developers to the table and establish incentives to 

develop/build with the Village. 

 Further enhance the Development Services Department so that it is more accessible and user 

friendly and so staff encourages innovative solutions to development issues. 

 Complete adoption of the Comprehensive Plan addressing which encourages Smart Growth 

Principles and Practices. 

 Continue to implement interim zoning text amendments as necessary to encourage infill and 

redevelopment for blighted areas. 

 Initiate Projects that stir economic development and encourage investment in the 

community: 

 

 Municipal Center 

 Housing Rehab Program 

 Bulkhead Repair / Replacement / Revetment , & District 

 Marina Licensing Agreement 

 

 Emergency Preparedness / Goal: Implementation of a comprehensive Emergency Plan for 

natural and/or manmade disasters / events in compliance with NIMS. 

 

Strategies: 

 Conduct a needs and operational capacity assessment 

 Utilize base planning resources from FEMA, OEM, etc… 

 Draft plan 

 Workshop with Essential Personnel 

 Finalize plan 

 Conduct table top exercise 

 Implement plan 
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 Performance Management / Goal: incorporate basic performance measures in the 

management of personnel and operations. 

 

Strategies: 

 Establish HR representative 

 Establish goals, objectives, and measures 

 Develop employee orientation 

 Standardize performance reviews 

 Train appropriate staff 

 Develop  policies and procedures  

 Implement  

 

 Information Technology Resource Management / Goal: Effectively managed and fully 

Integrated Information Technologies 

 

Strategies: 

 Research, plan, and implement state of the art information and technology systems focused 

on accountability, access, coordination, performance management & measurement, and 

streamlined service delivery. 

 Maintain and update any established systems and software including; training and 

certification of staff. 
 

 Adoption of the Comprehensive Plan and Zoning Text Amendments / Goal: Adoption and 

Implementation of the Comprehensive Plan and related Zoning Text Amendments. 
 
Strategies: 

 Complete Environmental Review 

 Adopt Comprehensive Plan 

 Adopt Zoning Text Amendments 
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